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Explain formal structured approach of strategic
decision making.

Discuss clearly the concept of Porter for
Industry Environment.

OR

What is meant by mission ? Explain its characteristics.

Introduce the levels of strategy and also explain
functional level strategy.

Explain with detail "Turn Around Strategy".
Explain value chain analysis.

OR

Explain :

@ The G.E. Nine cell planning Grid.

@) Zero defect management.

Explain factors affecting the choice of strategy.
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3 (a) State difference between strategies at functional 7
level and corporate level.

(b) What is strategic control ? Discuss fundamental 7
types of strategic control.
OR
3 (@) Explain seven 'S' model of Mckinsey and Co. 7
(b) Discuss the factors that hinders the effective 7

implementation of strategies.

4 (a) "A matrix structure is a hybrid form of both 7
project and functional structures" Discuss.
(b) Explain bases and approaches to the Resources 7
allocation.
OR
4 (a) Explain Network Organizational Structure. 7
(b) Explain strategic leap control. 7
5  Explain with detail (any two) 14

@) Return on investment
@) dJoint venture strategy
(1) Transnational strategy
@av) Multi Domestic industries and Global Industries.
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